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While 2010-2011 was certainly the most challenging year financially for the Language Centre in a decade or more, it was also the most successful in terms of  the expansion of courses taught and the response of students and staff. In all, 3048 students and staff (including 689 undergraduates and 1,277 graduate students) registered for courses or the Language Library.  Over 140 courses varying from whole year to week-long and weekend intensive courses, were offered in 14 languages, including English for international students, and many courses had long waiting lists.
Together with other academic services, the Language Centre was required to reduce its central funding by 10% over three years, 2010-2013, so the choice was either to accommodate the £25K cut in 2010-2011 by reducing casual and part-time teaching or by seeking to increase its income from courses and other activities in order to try and make up for the reduction in core funding.  Such a reduction would have greatly reduced the current provision in our two large programmes, English for Academic Studies or Languages for Study and Research, with profound reputational and personnel consequences. Therefore, expansion, accompanied by increases in charges, while carrying some risks, was felt to be the only realistic option. Demand for courses proved to be extremely resilient and both EAS and the Oxford Programme in Languages (OPAL) expanded their provision significantly. Thanks to the scale of support from students and staff, by the end of the year, the Language Centre budget was showing a positive balance.

OPAL, certainly the Language Centre’s flagship programme, goes from strength to strength. In 2010-2011, 30 courses were offered in eight languages, including Arabic, Chinese and Japanese. Russian was offered for the first time. The new external consultant to OPAL, Mme Dominique Borel, Head of the Modern Language Centre at King’s College, London, wrote in her report following the OPAL assessments in Trinity Term, 2011: 
‘The Language Centre is a vibrant environment with a distinguished record of promoting and facilitating the study of foreign languages for academic, research, vocational or personal purposes, and the OPAL programme’s achievements and assets, including an outstanding Library facility (the Language Centre has one of the largest collection of materials for language learning in the UK with 140 languages and a Library blog), also testify to the very impressive level of motivation among learners and staff….. The OPAL language courses represent an outstanding model of a non-credit bearing foreign languages programme with many examples of good practice. it is clear that both students and staff are highly motivated, pass marks are demonstrably high and the public display of posters relating to the presentations is an impressive celebration of language learning.‘
In the Language Library, Fijian was added to the collection of material for independent learning taking the total to over 150. Accurate tracking of computer use by Language Library users showed that independent computer-based language learning increased significantly last year and is now a major resource for users.  A pilot lending project was introduced successfully for teaching staff and for members of the Lambda independent learning project, enabling learners to borrow materials, including French and German films on DVD and the rapidly expanding collection of readers and fiction for all levels.  The lending programme will be steadily rolled out to other categories of users over the coming years. 
The Language Centre continued to provide a wide range of special courses for departments and faculties as well as seeking new initiatives. Some thirty special courses were provided, including German and Italian for Classicists and Ancient Historians, French and German for undergraduates in Maths, Computing Science, Physics, Chemistry and Engineering Science, French, German, Italian, Dutch and Russian  for graduate Historians, and French and Dutch for Law undergraduates. A two-term pilot programme in French and Arabic, modelled on OPAL and called OPAL P & E, was given to 2nd year undergraduates taking PPE, History and Politics or Economics and Management degrees. Colleges were very enthusiastic about this initiative and were willing to support their students as they do for the main OPAL programme. The students’ performances in their project assessments exceeded all expectations and a further pilot in additional languages will be offered in 2011-2012.  During the Easter vacation, a very successful week-long intensive programme of courses in French and German was held, specially designed for graduate students and researchers in History and funded for the History Faculty by the AHRC. 
As the Language Centre has no students of its own, its outreach activities are inevitably limited. However, it seeks to play its part in attracting outstanding students who value our wealth of courses and facilities.  In September, 2010 and July, 2011, it took part in University Open Days and welcomed large numbers of prospective students and their families with tours and displays. In July, 2011, it was once again the venue for the Uniq Summer Schools organized by the Faculty of Modern and Medieval Languages, this time in French, German and Spanish.  This is one of the highlights of the year for the Language Centre as it is so pleasing to see many of the participants return as Modern Languages undergraduates the following year. 
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